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9- Rehabilitation of Computer Labs at LPSs in Gaza 

Palestine

GA 268/21

Project Description

The Latin Patriarchate of Jerusalem is planning to upgrade and rehabilitate the computer labs of the LP 

school and the Holy Family School in Gaza for education and learning purposes. The computers in both 

schools are very old and are not serving the needs of the teachers and the students. The computer 

labs have not seen any rehabilitation works or upgrading since its installation almost 10 years ago and 

now both labs are not functional and not used in the education and learning process. Nowadays and 

especially amid the spread of Covid-19 and its implication on education, IT technologies are serving 

as the center for teaching different subjects across the curriculum. Computer and IT classes are 

conducted in computer labs by specialist teachers and are used by all the classes. Rehabilitating the 

lab spaces in the schools is considered one of the priorities of the LPJ in order to improve the learning 

environments in the classrooms to be used not only for computer lessons but for teaching other 

subjects such as linguistics, history, mathematics and more. The computer labs will help in providing 

the students with compatible services using modern methods of education. 

Scope of Work

The project development and engineering teams at the LPJ reviewed the current conditions of the 

computer labs in both schools in Gaza and evaluated the needs and requirements of each school. 

The team has made sure to match the needs with the national standards on the infrastructure and 

educational level. The project will include purchasing new PC units and accessories, rehabilitation of 

the current desks, infrastructure works for the switch board and internet installations and more. 

Beneficiaries 

The main Beneficiaries of the project are: 

• Students: using computer in education will benefit the student’s learning process and expands 

their knowledge.  It will help in ensuring that students are ready for college life, as well as for future 

jobs. It helps in creating adults who will find their place in a technologically advanced society.

• Teachers: incorporation of technology and computers in the teaching of children will help in 

creating job opportunities for IT professionals and teachers alike and expand the horizons in all 

subjects. 

• LP School in Gaza and the Holy Family School: the computer labs will serve as a focal point for 

networked printers, scanners and smart boards, which will be useful for the entire school.  It will 

help the school to provide high-quality teaching lessons and help elevate the pupil’s education 

status and increase their general knowledge.
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• The Latin Patriarchate of Jerusalem: Providing and upgrading computer labs for the LP schools will 

help in shaping a new skilled generation and to allow the continuity of the LPJ biblical mission in 

serving its communities in the Holy Land. 

Cost Estimate 

The Cost Estimate for rehabilitation of each computer lab in Gaza is USD 16,655.00, the total 

Cost Estimate for rehabilitation of both schools is USD 33,400.00 including upgrading the server, 

rehabilitation for the switch boards, purchasing equipment, furniture, and IT technologies and more. 

The completion of work will require 4 months from staring date for each school. The work will be 

managed and supervised by the Latin Patriarchate Projects Department and will comply with all LPJ 

internal contracting and supervision procedures. 
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