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Project Description

The LPJ is always aiming to develop the capacities, talents, competences, and efficiencies of its 

employees and worked since some years to improve that. With the generous grant received 3 years 

ago, the LPJ could follow-up on the past-experience and carry on with the essential training programs 

benefiting its staff at the different administrative departments and related offices. The LPJ is always 

aiming at providing different training workshops and activities to cover vital topics related to the 

various fields of specialties and functions of the different departments based on the needs. With the 

previously granted funding in 2018, specific training areas according to the many positions and core 

areas for each division and general common topics were conducted with the intent that a wide range 

of the LPJ staff benefited. For instance, trainings included emergency and first aid training, information 

technology and computer software workshops, leadership, modern management, linguistic courses, 

and others diverse topics were conducted. Following the positive feedback from the employees 

and the management staff, the LPJ looks forward to renewing the program for this year 2021 to 

include more courses and capacity building trainings for its employees. Trainings will be extended to 

different segments under its management including Beit Afram Elderly Home, the Seminary, Printing 

Press, vicariates, and others. This grant will help in improving the employees’ knowledge, skills, 

understanding, values, attitude, motivation, and capabilities aiming to improve their capacities and 

improve work efficiency. 

Beneficiaries

The capacity building training program will benefit the LP personnel totaling 55 employees that extend 

throughout its several HQ departments in Jerusalem, as well as the 4 employees from the Latin 

Patriarchate Printing Press, 15 employees from the Senior Home of Taybeh, 14 from the Seminary and 

7 from Saint James Vicariate for Hebrew Speaking Catholics. The indirect beneficiary of the project 

is the Latin Patriarchate of Jerusalem that strives to enhance the quality of services it provides in 

the different sectors such as projects, finance, procurement, HR, social and humanitarian support, 

engineering, pastoral and medical care, designing, media, housekeeping and more which will support 

the continuity of its biblical mission in serving its communities in the Holy Land.  

Cost Estimate 

The cost estimation of each training course whether individual or collective will depend on the number 

of employees participating, the number of sessions for each workshop, training fees for the centers, 

lecturers, and trainees. This grant for capacity building training will take place over the course of 2021 

– 2022 in a total Cost Estimate of USD 20,000.



Proposed Projects 2021 99

Photos


