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7- Seminary Energy Saving System for Hot Water Heaters 
and Piping Network

Palestine

GA 266/21

The Latin Seminary of Beit Jala 

The Latin Patriarchate Seminary 

was established in Jerusalem in 

December 1852, by Patriarch 

Joseph Valerga, for the purpose 

of forming diocesan priests for 

the service of all the parishes in 

the Diocese of the Holy Land. 

Due to several political reasons 

at that time, the Seminary was 

moved to Beit Jala on July 7, 1936 

and it is still there till nowadays. 

At the beginning, the Seminary 

was managed by the priests of 

the Patriarchate themselves. The 

German Fathers took over in 1921, 

and followed by the Fathers of 

the Sacred Heart (Beitarram) in 

1932. The diocesan clergy of the 

Patriarchate returned to manage the Seminary in July 1980, and they are still in charge today. From 

the year 1921 to 1929, the Sisters of St. Charles Borromeo served in the Seminary, and then came 

the Sisters of St. Dorothea’s Sacred Hearts to provide the same service. In 2009-2013 the Sisters of 

the Mother of Mercy served the Seminary. Now the sisters of “Serve del Signore e Della Vergine di 

Matarà” are serving at the Seminary. The Seminary is made up into two parts: The Major Seminary 

and the Minor Seminary.

The patron Saints of the Seminary are Our Lady of the Immaculate Conception, Saint Joseph, Saint 

Francis Xavier and Saint Therese de Lisieux. With such good patrons and with the grace of God, 

the seminary has formed 289 priests, including 15 bishops and 3 patriarchs: Giacomo Giuseppe 

Beltritti, Michel Sabbah and Fouad Twal. Today the seminary is led by 8 priests including Fr. Yacoub 

Rafidi, rector since August 2017, and hosts 30 minor seminarians and 20 major seminarians, both 

Palestinians and Jordanians. Founded mainly to train local clergy, the seminary has traditionally been, 

and remains, open to students from other institutions and countries who wish to prepare themselves 

on site for the service of the Church in the Holy Land.
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Project Description 

Since the Latin Seminary compound is huge and old built decades ago, it requires a lot of energy to 
heat it during cold winter days using Diesel which requires a large annual budget. The LP engineering 
team proposed the installation of a new gas heating system in the Seminary instead of diesel which 
will cut down almost 70% on the heating bills and save money. The system will include the installation 
of a solar water heating system as well, which will create the constant availability of hot water and 
electricity even if cut from the central grid. The importance of this project lies not only in the annual 
financial savings but also in creating an eco-environmental LP institute that cares for the environment 
by decreasing the consumption of electricity and diesel and using gas and natural solar energy instead. 

Beneficiaries 

This vital project serves those who live and work in Seminary, whether in the Minor or the Major 
Seminary. It serves nearly 100 people: priests, nuns, seminarians, staff, and teachers. The indirect 
beneficiary of the project is the Latin Patriarchate of Jerusalem that strives to provide the best for its 
people and to allow the continuity of the LPJ biblical mission in serving its communities in the Holy 

Land.

Cost Estimate 

Item DESCRIPTION Cost Estimate IN USD

1 Boiler room in Elementary Building

1.1 Dismantling the existing Diesel boiler with its burner 1,064.00

1.2 New condensate gas boiler 110KW for Heating system 45,593.00

1.3 1000 Liters Buffer tank 3,343.00

1.4 Circulation pumps 10,942.00

1.5 Installation 4,559.00

1.6 Heat exchanger 100000 Kcal/h 2,432.00

1.7 Pipes 9,119.00

1.8 Stainless steel chimney 6,079.00

1.9 Dual thermostat 1,064.00

2 Excavation and filling works 7,751.00

3 Gas Tank and its installation 11,094.00

4 Control system 15,957.00

5 Electrical works 456.00

6 Unforeseen Works 11,945.00

7
Design, Tendering, Supervision and Construction 
Management fees

9,855.00

GRAND TOTAL COST ESTIMATE IN USD 141,253.00 USD
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